ADOPTED – DECEMBER 12, 2023

AGENDA ITEM NO. 18

 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2023 INGHAM COUNTY BUDGET

RESOLUTION #23 – 569
WHEREAS, the Board of Commissioners adopted the 2023 Budget on October 25, 2022 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:
BE IT FURTHER RESOLVED, that the Controller is authorized to make necessary transfers among all budgeted funds, activities, and line items in order to comply with the state statute and to balance the 2023 Ingham County General Fund budget at $96,128,364.



2023 BUDGET
PROPOSED
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FUND
DESCRIPTION
11/13/23
CHANGES
BUDGET
101
General Fund
$96,128,364
0
$96,128,364
FINANCE:  Yeas:  Morgan, Grebner, Tennis, Peña, Johnson, Maiville

          Nays:  None     Absent:  Sebolt, Polsdofer     Approved  12/06/2023

	GENERAL FUND REVENUES
	
	
	

	
	2023 Budget – 11/13/23
	Proposed Changes
	2023  Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	60,787,850 
	0 
	60,787,850

	Property Tax Adjustments
	(150,000)
	0 
	(150,000)

	IFT/CFT
	275,000
	0
	275,000

	Trailer Fee Tax/Other
	200,500
	0
	200,500

	
	 
	
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,882,844 
	0 
	6,882,844 

	Convention/Tourism Tax - Liquor
	1,429,381 
	0 
	1,429,381 

	Cigarette/Marijuana/SPP Tax
	2,025,000
	0
	2,025,000

	Court Equity Funding
	1,250,000 
	0 
	1,250,000 

	Personal Property Tax Replacement
	575,000
	0
	575,000

	Use of Fund Balance – Uncommitted
	1,462,899
	0
	1,462,899

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,461,035 
	0 
	1,461,035

	Circuit Court - Family Division
	1,423,064 
	0 
	1,423,064 

	Circuit Court - Friend of the Court
	804,104 
	0 
	804,104 

	Circuit Court - General Trial
	1,761,751 
	0 
	1,761,751 

	Controller
	0 
	0 
	0 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	925,075 
	0 
	925,075

	District Court
	1,594,948 
	0 
	1,594,948 

	Drain Commissioner/Drain Tax
	495,500 
	0 
	495,500 

	Economic Development
	46,650 
	0 
	46,650 

	Elections
	77,100 
	0 
	77,100 

	Homeland Security/Emergency Ops
	56,000 
	0 
	56,000 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	0 
	0 
	0 

	Financial Services
	75,285 
	0 
	75,285 

	Health Department
	0 
	0 
	0 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	432,877 
	0 
	432,877 

	Prosecuting Attorney
	826,665 
	0 
	826,665 

	Register of Deeds
	2,950,200
	0
	2,950,200

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,814,800
	0 
	4,814,800 

	Treasurer
	2,634,565
	0 
	2,634,565 

	Tri-County Regional Planning
	60,555 
	0 
	60,555 

	Veteran Affairs
	795,867 
	0 
	795,867 

	Total General Fund Revenues
	96,128,364 
	0 
	96,128,364 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2023 Budget – 11/13/23
	Proposed Changes
	2023 Proposed Budget

	Board of Commissioners
	769,635 
	0 
	769,635 

	Circuit Court - General Trial
	8,310,439 
	0 
	8,310,439 

	District Court
	3,756,421 
	0 
	3,756,421 

	Circuit Court - Friend of the Court
	1,992,335 
	0 
	1,992,335 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	2,281,533 
	0 
	2,281,533 

	Circuit Court - Family Division
	6,791,901 
	0 
	6,791,901 

	Jury Selection
	192,763 
	0 
	192,763 

	Elections
	523,276 
	0 
	523,276 

	Financial Services
	1,403,335 
	0 
	1,403,335 

	County Attorney
	510,749 
	0 
	510,749 

	County Clerk
	1,489,177 
	0 
	1,489,177 

	Controller
	1,556,298 
	0 
	1,556,298

	Equalization/Tax Services
	865,556 
	0 
	865,556 

	Human Resources
	1,588,705 
	0 
	1,588,705 

	Prosecuting Attorney
	9,241,119
	0 
	9,241,119 

	Public Defender
	890,347
	0
	890,347

	Purchasing
	402,364 
	0 
	402,364 

	Facilities
	2,393,952 
	0 
	2,393,952 

	Register of Deeds
	1,083,803 
	0 
	1,083,803 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	1,158,716 
	0 
	1,158,716 

	Drain Commissioner
	1,293,291 
	0 
	1,293,291 

	Economic Development
	105,000 
	0 
	105,000 

	Community Agencies
	295,375 
	0 
	295,375 

	Ingham Conservation District Court
	10,000
	0 
	10,000 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	107,446 
	0 
	107,446 

	Jail Maintenance
	256,864 
	0 
	256,864 

	Sheriff
	27,581,089 
	0 
	27,581,089 

	Metro Squad
	31,057 
	0
	31,057 

	Community Corrections
	110,391 
	0 
	110,391 

	Animal Control
	3,131,055 
	0 
	3,131,055 

	Emergency Operations
	386,679 
	0 
	386,679 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	856,030 
	0 
	856,030 

	Health Department
	7,269,830 
	0
	7,269,830 

	CHC
	4,225,149 
	0 
	4,225,149 

	Jail Medical
	0 
	0 
	0 

	Medical Examiner
	779,091 
	0 
	779,091 

	Substance Abuse
	717,936 
	0 
	717,936 

	Community Mental Health
	2,297,035 
	0 
	2,297,035 

	Department of Human Services
	1,642,566 
	0 
	1,642,566 

	Tri-County Aging
	73,833 
	0 
	73,833 

	Veterans Affairs
	1,167,601 
	0 
	1,167,601 

	Cooperative Extension
	473,419 
	0 
	473,419 

	Parks and Recreation
	1,960,594 
	0 
	1,960,594 

	Contingency Reserves
	42,010 
	0
	42,010 

	Attrition

Legal Aid
	-4,768,816
20,000 
	0 
	-4,768,816
20,000 

	Environmental Affairs
	169,000
	0
	169,000

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	34,375 
	0 
	34,375 

	Capital Improvements
	2,066,340 
	0 
	2,066,340 

	American Rescue Funds
	-3,500,000
	0
	-3,500,000

	Total General Fund Expenditures
	96,128,364

	0
 
	96,128,364
 

	
	
	
	

	
	
	
	


